
 

 

Fulton County Schools 

Date | time 3/23/2021 | 5:00pm | Location Virtual 

SGC Website https://www.fultonschools.org/ecwestes 

Public may attend the meeting by joining this link: https://bit.ly/32rJMH9 

SGC Members 

Jennifer Burton, Principal | Anatavia Benson, Parent (Chair) | Ronnica Nix, Parent (Vice-Chair) | Ayanna Demery, Teacher (Budget and Finance Co-

Chair) | Deneatrice Harrison, Appointed Staff (Budget and Finance Co-Chair) | Chelsea Brinson, Teacher (Communication & Outreach) | Vanessa Baker, 

School Employee | Kimberly Henderson, Parent (Parliamentarian) | Tunisia Thorne, Parent (Community Member) | Courtney Kyles, Parent 

(Community Member) 

Meeting Norms 

Mute your mics when not speaking | Work for the good of all students | Come prepared | Create an atmosphere of fairness and respect 

Notes from the Governance and Flexibility Team 

* Both the Council Self-Assessment and the Principal Feedback Survey can be accessed via the links provided. We highly recommend that you take 5-10 minutes to complete 

the surveys while you are all gathered together for a meeting.  If you encounter difficulties accessing your FCS e-mail address, please contact the IT Helpdesk at (470)254-4357.  

 

** What is Changing? In order to support our schools with filling their School Governance Councils before their first meeting, changes to the staffing timeline have been 

implemented. We are preparing for the new year by filling appointee staff and community member spots by May.  

 

*** On July 31, 2020 all Fulton schools received $30,000 to be spent by School Governance Councils on innovative measures towards achieving strategic outcomes. These 

Charter Dollars must be spent this year in accordance with the FCS expenditure guidelines and are subject to the same restrictions as other funds in your cost center.  In 

addition, any purchase(s) made using Charter Dollars must be publicly voted on by your School Governance Council and recorded in the Charter Dollar Expenditure Form 

 

Time Item Owner 

5:00pm Call to Order Chair 

5:02pm Action Item: Approve Agenda Chair 

5:05pm Action Item: Approve February Meeting Minutes  Chair  

5:07pm Discussion Item: Review Meeting Norms All Members 

5:08pm 

 

5:15pm 

Discussion Item: Elections Update* 

 

Discussion Item: Council Surveys 

A. Council Self-Assessment: Who Takes? Everyone on the Council 

B. Principal Feedback Survey: Who Takes? Everyone but the Principal 

Outreach & 

Communication 

All Members 

5:30pm Information Item: Principal’s Update Principal 

5:40pm Discussion Item: Set Next Meeting Agenda Chair 

5:45pm Action Item: Meeting Adjournment Chair 

https://www.fultonschools.org/ecwestes
https://www.fultonschools.org/Page/7357

